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Steps for Resolving Conflict:
1. Acknowledging the Disagreement involves openly identifying the conflict, recognizing the Peer’s position, and sharing your or the other person’s position. 
2. Exploring Possible Solutions involves identifying shared interests, brainstorming possible solutions, and seeking a win-win solution for both the Peer and the Peer Supporter or the other person. (collaboration vs. competition – move away from the language of winning?)
3. Determining the Best Solution is working together as much as possible to decide on a course of action that is in the best interests of the conflicted parties.

Responding to a Crisis:
Acknowledge how the other person is feeling. If they are venting, encourage them to express themselves, and offer them a private place if you are in a public/group setting. 
Recognize how you might have contributed to their response. Was there a miscommunication? Did you respond defensively? 
Encourage deep, slow breathing to calm physiological responses. Inhale for the count of ten, exhale for the count of ten, and repeat as needed. 
Ask your Peer what they need in that moment. Do they want to be heard, or do they need to be distracted from their overwhelming feelings? They might want to go for a walk to get some air or have a cold drink. They might need some personal space, or they might want to hold your hand. 
Refer to their crisis plan.
Anger does not disappear if we ignore it. Address the situation and try to navigate a solution. 
Engage in positive talk both for yourself and your Peer: “this is a difficult situation, but we can get through this.” 
Remain professional and respectful. 
Remind your peer that your priority is supporting them and how they need to be supported. 
Take their issue/area of concern seriously and ask a co-worker for help if you need it. “I’m unfamiliar with resources in this; are you okay if I ask a coworker for help.” (Acknowledge that you won’t give specifics/mention the Peer.) 

Fight: this is when someone aggressively confronts the perceived threat. 
Flight: this is when someone runs from the perceived threat.
Freeze: this is when someone is unable to move or act against the perceived  threat.
Fawn: this is when someone complies with the perceived threat, in order to save themselves.
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Canada’s Crisis Hotline: https://988.ca/ 
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Second Check Self-Evaluation
Self-reflect and self-evaluate your work in the training so far. For the second-check evaluation, you will reflect on the following criteria: Attendance/Punctuality, Participation, Homework Timeliness, Homework Content, the Four Cornerstones, Listening, Sharing, and Skills Practice. 

Note: When evaluating your performance in the training thus far, consider your reflection from the Module #10 homework and self-reflect on your areas of growth and improvement in all areas of peer support. The Trainers are not looking for perfection; they are looking at your ability to self-reflect and recognize areas you have grown and areas you would like to improve.

Please use the link below to fill out the survey regarding your second-check evaluation:
https://www.surveymonkey.com/r/SecondCheckEvaluation 
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